Administratioanrofessional Services Rating Sheet )

TxCDBG Contract No., 7215409
M

Grant Recipient (. § €0 - AS
Name of Respendent
Evaluator's Name A

Date of Rating ~ 280

Certified Administrator of TxCDBRG Program by TDA

S
5 -
5. References from Current/past clients 10 \g’\
Subtotal, Experience 30 / é
Work Performance -
Factors Max Pts, Score
1. Submits réquests to client/TDA in a timely manner 5 5
2. Responds to client/TDA requests in g timely manner 5
3. Past clienyT DA projects completed on schedule 5
4. Work product is Consistently of high quality with jow level of errors 5 E
5. Past client/TDA projects have low leve| of monitoring 8
findings/concarns 5
8. Manages projects within budgetary Constraints 5 5
Subtotal, Performance ====3=D.==_ ‘Z g
Capacity to Perform
Factors Max Pts, Score
1. Qualifications of Professional Administrators / Experience of Staff 5 5
2. Present and Projected Workloads 5 E
3. Quality of PraposaliWerk Plan 5 '_.{
4. Demonstrated understanding of scope of the TxCDBG Project 5 -
Subtotal, Capacity to Perform 20 [
Proposed Cost
Factors Max.Pts. Score
A = Lowest Proposal 3.1.:@ "
B = Bidder's Proposal L4550 /15000 % Y 20
A+BX20 equals Respondent's Score 20
TOTAL SCORE
Factors Max.Pts, Score
O Experience 30 _&L
O Work Performance 30 2%
O  Capacity to Perform 20 ] %
O Proposed Cost 20 2
Total Score 100



Grant Recipient
Name of Respandent
Evaluator's Name

Administratioanrofessional Services Rating Sheet

Experience — Rate the Respondent of the R
listed for each factor. Information necessa

either from past experi

TxCDBG Contract No.
CRART . Dale of Rating

7215409

Experience
Factors Max.Pts Score
1. Related Experience / Background with federally funded projects 10 :Z
2. Related Experience / Background with specific project type 5
(housing rehabilitation, acquisition of Property, coordination with
regulatory agency, eic.) ‘7[
4. Certified Administrator of TxCDBG Program by TDA 5 &
5. References from Current/past clients 10 ﬁ‘
Subtotal, Experience 30 ' Zﬁé
Work Pemgnnangg
Factors Max.Pts, Score
1. Submits requests to client/TDA in a timely manner 5 /
2. Responds to client/T DA requests in a timely manner 5 -\%‘
3. Pastclient/TDA projects completed on schedule 5 ﬁ’%
4. Work product is Consistently of high quality with low level of errors 5 9
5. Pastclient/TDA projects have low level of monitoring 5 D
findings/concerns
6. Manages projects within budgetary constraints 5 %
Subtotal, Performance 30 5D
Capacity to Perform
Factors Max Pis, Score
1. Qualifications of Professional Administrators / Experience of Staff 5 <
2. Present and Projected Workioads 5 s
3. Quality of ProposalWork Plan 5 ‘.
4. Demonstrated understanding of scope of the TxCDBG Project 5 é )
Subtotal, Capacity to Perform 20 7 A
Proposed Cost
Factors _ Max Pts. Score
A = Lowest Proposal 5 /2  C75
B =Bidder's Proposal s : /% 60 ) éﬁé 2
A + B X 20 equals Respondent's Score 20 P 2
TOTAL SCORE
Factors Max. Pts. Scpre
O Experience 30 %3
O Work Performance 30 2.7
O Capacity to Perform 20 fé
O  Proposed Cost 20 2l
' Total Score 100
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Administraﬂon{Professional Services Rating Sheet

7215409 _

Name of Respondent
Evaluator's Name

432-729-1858 p1

TxCDBG Contract No.

71 _5,(_; re (FPate of Rating

-~

Experience — Rate the Respo

dent of the R
listed for each factor. information necessary o assess the Respondent on these cri
either from past experience with the Res pondent and/or by contacting pasticurrent clients of the Res pondent.

equest For Proposal (RFP) by awarding points up to the maximum
teria may be gathered

Experience

Factors

{housing rehabilitation, acquisitian of property, coordination with
regulatory agency, elc.)

Certified Administrator of TxCDBG Program by TDA
5. References from Current/past clients
Subtota], Experience

Work Perfermance
Factors
Submits reguests 1o clientTDA in a fimely manner
Responds o dient/TDA fequests in a timely manner
Fast client/TDA Frojects completed on schedule
Work product is cansistently of high quality with low ievel of efrors

Past client/TDA Projects have iow level of monitoring
findings/concerns

8. Manages projects within budgetary constraints
Subtotal, Performance

S S e

Ca i Perform
Factars
1. Qualifications of Professional Administrators / Experience of Staff
2, Presenfand Prolected Workloads
3. Quality of Proposaiivork Plan
4. Demonstrated ungerstanding of scope of the TXCDBG Froject

Subtotal, Capacity to Perform
Proposed Cost
Factors

A= Lowest FProposal 3 / é 5 d?&) )
£

B = Bidder's Freposal & 2

A+ BX 20 equals Respondent's Score
TOTAL SCORE

Eagnrs

Experience

Work Performance
Capacity to Perform
Proposed Cost

Oopag

Total Score

Max. Pts, Score
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Administration/Professional Services Rating Sheet

Grant Recipient 'ﬂ( . ‘O

Name of Respondent. G w An 4+ AT e
Evaluators Name J i) /4 Jhit?, 2

TxCDBG Contract No.
Date of Rating

7215409

Experience -- Rate the Respondent of the R
listed for each factor. Information nec
either from past experience with the R

equest For Proposal (RFP) by awarding points up to the maximum
essary to assess the Respondent on these criteria may he gathered

espondent and/or by contacting past/current clients of the Respondent.
Experience
Faclors Max.Pts. Score
1. Related Experience / Background with federally funded projects 10 t
2. Related Experience / Background with specific project type 5
(housing rehabilitation, acquisition of property, coordination with
regulatory agency, eic.)
4. Certified Administrator of TxCDBG Program by TDA 5
5. References from current/past clients 10
Subtotal, Experience 30
Work Performance
Faclors Max.Pts.
1. Submits requests to client/TDA in a timely manner 5
2. Responds to client/TDA requests in a timely manner 5
3. Pastclient/TDA projects completed on schedule 5
4. Work product is consistently of high guality with low level of errors <]
5. Pastclient/TDA projects have low leve] of monitoring 5
findings/concerns
8. Manages projects within budgetary constraints 5
Subtotal, Performance 30
Capacity to Perform
Factors Max.Pts.
1. Qualifications of Professional Administrators / Experience of Staff 5
2. Present and Projected Workloads 5
3. Quality of Proposal/Work Plan 5
4. Demonstrated understanding of scope of the TxXCDBG Project 5
Subtotal, Capacity to Perform 20
Proposed Cost
Factors Max.Pts.
ﬁ; *—Fwest Proposal $ '.6;; o !
B=BiddersProposal $_ ;5 po
A+ B X'20 equals Respondent's Score 20
TOTAL SCORE
Factors Max.Pts.
O Experience 30 | f‘]
O Weork Performance 30 | q
O  Capacity to Perform 20 10
O Proposed Cost 20
Total Score =1OE-= 9\0




Administration!Professional Services Rating Sheet

TxCDBG Contract No.
Date of Rating

7215409

Factors
1. Related Experience / Background with federally funded projects

2. Related Experience / Background with specific project type

(housing rehabilitation, acquisition of property, coordination with
regulatory agency, etc.)

4. Certified Administrator of TxCDBG Program by TDA
5. References from Current/past clients

Subtotal, Experience

Work Performance
Factors

1. Submits requests to client/TDA in a timely manner
2. Responds to client/TDA requests in a timely manner
3. Pastclient/TDA projects completed on schedule
4. Work product is consistently of high quality with low lavel of errors
5. Pastclient/TDA projects have low level of monitoring
findings/concerns
8. Manages projects within budgetary constraints
Subtotal, Performance
Capacity to Perform
Factors
1. Qualifications of Professional Administrators / Experience of Staff
2. Present and Projected Workloads
3. Quality of Proposal/Work Plan
4.  Demonstrated understanding of scope of the T*CDBG Praject
Subtotal, Capacity to Perform
Proposed Cost
Factors
A = Lowest Proposal $_ ({3,002
B = Bldder's Proposal $_iS5 6000
A+ B X 20 equals Respondent's Score
TOTAL SCORE
Factors
O  Experience
O Waork Performance
0 Capacity to Perform
O  Proposed Cost

Total Score

Max.Pts. Score
10 , Z
5
9 3
10 7
30 Lo
Max.Pts. Score
# 2
5 pt |
5 3
5 >
5
—
5 A
30 [ 3
Max.Pts, Score
3 3
5 ,
5 A
5 -c?,'
20 /3
Max.Pts. Score
g
20
Max.Pis. Score
30 e )
30 3
20 3
20 20
100
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